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Dear Client,

Please fill out what you can below to help inform our first coaching session. Make sure to scroll down to see the directions and the blank portions where you fill out your answers. All of this will be confidential. That means that only I will see it. If I need to use any of these for class purposes it is because my professor may mentor me. In this case I will ask your permission and get a signature from you first.

You can choose one goal that you wish to work on to start and align all of your questions with that goal. For instance, it asks what is your “vision” for the goal? This means what is your “Big dream” or what is ideal? Then it asks what is your motivation? What or Who motivates you? Then it asks you some other questions which you can refer to the descriptions below before you answer. When we have our first session we will go over your answers together to make sure I fully understand and can support you in your journey. 

Meanwhile, if you have any questions let me know. I look forward to hearing from you and setting up our first appointment.


Krystal Stone, LMT/Certified Health & Human Performance Coach
Chair of Research Scholarship & Training-PCHS


Instructions: Please complete the Leadership Dashboard prior to our next coaching session to the best of your knowledge. Don’t worry about being perfect. We will review it during our next coaching session and then use it throughout the coaching process as a way to track progress and opportunities.
The focus of this Dashboard is on your area of responsibility whether the entire organization or a piece of it. You can also do a second Dashboard with each space filled out specifically for your career (e.g., your vision for your career; the key initiatives for you to take your career to the next level, etc.).
Following is a glossary of the terms in the Dashboard:
▶  Vision: This is how you want your area of responsibility to look over the next two to five years. Paint a brief picture with words of where you want your area of responsibility to be in the future.
▶  Mission: Describe the “why.” What difference or contribution do you want your area of responsibility to make here? What gets you excited about the impact your area of responsibility can have?
▶  Values: What are the top three to five values that are non-negotiable for you and the people who report to you in your area of responsibility?
▶  Edge: What are the unique talents and capabilities that set your area of responsibility apart? Think about the unique qualities, attributes, gifts, strengths, and value. What do others say your area of responsibility does best? What should it do best? One way to phrase this question is, “Unlike others in our field, we…”
▶  Initiatives: What are the most important initiatives that currently define your success and are where you should focus your time for your area of responsibility? List the three that should account for the majority of your focus.
▶  Performance metrics: What are the most important performance metrics that define the success of your initiatives and overall success for you and your area of responsibility?
▶  Relationships: Who are the most important people who are critical to your success and the success of your area of responsibility? Be sure to consider relationships up, down, across, and outside the organization.
▶  Development opportunities: You have two choices (or you can answer both): 1. What are the experiences, assignments, skills, educational opportunities, and other professional development opportunities that will advance your ability to lead your area of responsibility? What behaviors and attitudes do you know you can build on, start doing, do less, or eliminate? 2. Alternatively, what can you do to develop leaders and leadership capacity within your organization?
 
	Dashboard Area
	For Your Organization or Area of Responsibility

	Vision
	[bookmark: Text1]     

	Mission
	[bookmark: Text2]     

	Values
	[bookmark: Text3]     

	Your Edge
	[bookmark: Text4]     

	Initiatives
(Top 3)
	[bookmark: Text5]     

	Performance Metrics
(Top 3)
	[bookmark: Text6]     

	Key Relationships
	[bookmark: Text7]     

	Top Development Opportunities
	[bookmark: Text8]     
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